
09:00 - Welcome and Registration

9:30 - Campus tour

9:45 - Meet the Humans & Buddy 

Connection

10:30 - Innovation Mindset Setting 

& Week Briefing

12:30 - Lunch

Meeting point:

Main Entrance
09:30 - Challenge Kick-off: Porto 

Digital

10:15 - Challenge Unpacking

10:40 - Prepare to Explore

11:00 - Interview Sprint: Talk to the 

City

12:30 - Quick Capture

13:00 - Lunch Break

Meeting point:

Amphitheatre 1
09:30 - Sensemaking: What did we 

learn?

10:30 - Build the Human: LEGO® 

Persona

11:20 - Break

11:35 - Define the Problem

12:20 - Opportunity Framing

13:00 - Lunch

Meeting point:

Amphitheatre 1
09:30 - From Concept to 

Experiment

09:45 - Prototype Studio

11:45 - Break

12:00 - Prototype Sprint: Final Build

13:00 - Lunch

Meeting point:

Amphitheatre 1
09:30 - Welcome to Porto Digital

09:40 - Discover Porto Digital

10:00 - Final Setup

10:15 - Final Pitches: Ideas for 

Porto

11:45 - Prototype Gallery & 

Conversations

12:10 - Feedback, Recognition & 

Awards

12:35 - What Porto Taught Us ( 

Closing )

Meeting point:

Porto Digital

14:30 - Porto Living: Curated Visits 

& Urban Safari

Meeting point: 

 Main Entrance
14:30 - Creative Energy Reset

14:45 - Ideation Lab: Go Wide

15:30 - Converge & Concept

Meeting point:

Amphitheatre 1
14:30 - Idea User Testing

15:15 - What did we learn?

15:35 - Iterate & Pitch Story

19:00 - Celebration Dinner

Meeting point:

Auditorium

15:00 (Lisbon Time) - Online 

session to introduce the 

project, professors and 

students.

For all participants      

Microsoft Teams 

Meeting

Access here

BIP Porto Innovation Lab

19th October, 2026

Virtual Sessions

26-30 October, 2026

26 October

Monday

27 October

Tuesday

Lunch provided by IPAM Lunch provided by IPAM

28 October

Wednesday

29 October

Thursday

Lunch provided by IPAM Lunch provided by IPAM

30 October

Friday

Lunch provided by IPAM
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https://teams.microsoft.com/meet/385280022487271?p=SyMogSAzDhBycjRegD
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